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Thank you for your parTicipaTion in 
our organisational survey, COMPASS. We 
recently received the results. They show that 
Statkraft has dedicated employees who are 
motivated to deliver strong results. I am very 
happy to see this, knowing how hard and 
focused people in Statkraft work. 
However, there is also room for improve
ments in how we utilise our resources, 
 collaborate across organisational units, mo  n
itoring results and how we give each other 
feedback. We need to simplify and stream
line our processes. Statkraft is moving into 
the international league of energy compa
nies, and we need to change accordingly.

As we approach the end of another year, I 
would like to thank all of you for your efforts 
in 2011. The global economy may be turbu
lent ahead, but the world needs more clean 
energy, so let us hope for a prosperous 2012. 
I hope everyone gets a 
chance to have some 
time off during Christ
mas to be ready for 
new challenges when 
January begins!

chrisTian  
rynning-Tønnesen
CEO

Strong motivation
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BoTh The auThoriTies and the power industry 
have long expressed a desire to increase  
the share of renewable power generated in 
Norway. However, new renewable energy 
projects cost more than what can be earned 
in their lifetime through sales in the power 
market. The players’ will to invest in this way 
requires some form of subsidy, and this is why 
Norway has opted for a system similar to the 
one Sweden has had in place since 2003.
“This is a certificates market where power 

producing companies no longer depend on 
funds from the state budget,” says Dag  
Christsensen, advisor on renewable energy 
and climate issues in Energy Norway. “This 
means that changes in the political landscape 
won’t affect the funding, and players are  
assured that the rules remain the same.” 

Christensen says the socio-economic prog-
noses indicate that the cooperation between 
the two countries will be profitable in the long 
term. One reason is that a larger market will be 
more stable and also identify the best projects 
regardless of nationality, unlike two almost 
identical markets operating side by side.

SWedISh-
NorWegIaN 
parTNerShIp –  
and strife

commiTTed To purchase. The concept behind 
the electricity certificates is simple: For each 
MW generated from a renewable source, Statnett 
will issue a certificate to the producer. If the 
producer generates 10 MW during a day, it will 
receive 10 certificates. The producer can then 
sell these certificates at a time of their choosing. 

The scheme requires that utility companies 
purchase a certain share of certificates from 
the producers. In 2012, this share will com-
prise three per cent of the total consumption, 
and then steadily increase during the eight 
years the market currently has a license for at 
the moment. In 2020, the share will comprise 
18 per cent of the total consumption.

Power generated from fossil sources will not 
receive such certificates. This means that the 
market will favour renewable energy produ-
cers in a steadily increasing degree, which 
in turn will enable them to develop more 
projects knowing that they will be paid better 
for the power they generate.

going duTch wiTh The consumers. The utility 
companies’ task is to purchase power from the 
producers and sell this to the end users.

“The utility companies will then have to 
include a premium in the price the consumers 
pay,” says Christensen. “At the same time, the 
certificates will increase the power production, 
which will cause the spot price on power to 
decrease. It is impossible to predict what this 
new level will be compared with the current 
levels, but electricity for a regular house-
hold will not increase by much. In 2012, the 
system will cause an increase of NOK 100 for 
a normal household, but due to the decrease 
in the wholesale price, the actual increase will 
be less. The certificate market is a way for the 
producer and end user to go Dutch.”
 
informal clash of naTions. Norwegian and 
Swedish authorities have set a goal that the 

certificates should increase the production of re-
newable energy by 26.4 TWh by the end of 2020. 
The Norwegian Water Resources and Energy 
Directorate (NVE) assumes that between six and 
seven TWh will be hydropower, while the remain-
der will be wind energy. If the two nations are to 
develop eight TWh of wind energy leading up to 
2020, we need to have about four wind turbines 
of 2 MW enter production each week starting now 
and continuing up to 2020.

The Swedish power industry is on track to reach 
its goal. If Norway 
does not get 
started soon, the 
system will end 
up with a situation 
where large parts 
of the facilities are 
developed in Swe-
den and financed 

by Norwegian consumers.
“In Norway, there are strict requirements for 

the grid owners to expand development of the 
grid,” says Christensen. “Last winter’s high 
energy prices clearly showed that the current 
situation is intolerable in the long term. The 
development will take place at the same time 
as the road network and railroads will receive 
major funding for development and upgrades. 
As a result, I won’t be surprised if we see a si-
tuation where the capacity in the construction 
and supplier industries comes under pressure.” 
“The new market will also open for an 

informal and healthy clash between our two 
nations. Which country will have the most 
licence-ready facilities, and which one will be 
the best at maturing projects?”   

Current affairs 
Cooperation

The life saver
The  head of sn power’s corporate social responsibility department, halvor 
Fossum Lauritzsen, is the main subject of a new book. the book ”Saving lives” 
focuses on Fossum Lauritzsen’s work as an aid worker during international crises. 

During his many years as the head of international operations in the Red  
Cross, Fossum Lauritzsen headed some of the largest international emergency  
aid operations the world has seen, and he was constantly on the move from  
one humanitarian crisis to the next. the war in the Balkans, the genocide in 
Rwanda, the tsunami in Indonesia, Fossum Lauritzen was usually one of  
the first in the disaster area. As recently as this year, he was on leave from  
Sn Power to head an international aid mission on the horn of Africa. the  
book describes Fossum Lauritzsen’s experience during his career, and is  
written by the norwegian journalist terje Svabø.

On 1 January, the joint norwegian-
Swedish certificates market 
comes into effect. the market 
means increased cooperation to 
generate more renewable power, 
but also the start of an informal 
competition to see which country 
will reach its objectives first.
TexT CAtO GJeRtSen

Uncertain on  
customer information
fjordkraft has implemented a separate 
project to implement the certificates scheme. 
the entire value chain will be affected – from 
procurement and portfolio management 
to end customer sales. the company now 
awaits how to inform customers about the 
increase in the electricity bill. the strategy 
will depend on the final regulations, which 
will be adopted when the hearing round has 
been completed on 28 October.

Arnstein Flaskerud, strategic business de-
veloper, says they will either have to make 
a specific statement on the bill showing 
how much has been allocated to certifi-
cates, or perhaps displaying the total sum 
would suffice. the choice will depend on 
the wording of the regulations.

By the time the new market comes into force, 
on 1 January 2012, the utility companies must 
receive clear instructions from the grid com-
panies regarding which end customers will be 
exempt from the scheme. there is currently a 
long list of players who are exempt from the 
consumption fee, such as the power-intensive 
industry, energy recycling facilities, the 
greenhouse industry and households in Finn-
mark and parts of northern troms counties.

“Ironing out the details in this is a major 
challenge,” says Flaskerud. “Our main focus 
is to implement this in a way that causes 
the least amount of noise in the market and 
safeguards our customers at the same time.”

a final bang in Chile
The final blasting in the second tunnel at the La Confluencia 
hydropower plant in Chile was carried out in September. 

the Portillo tunnel has – to be precise – a total length of 
11 304.02 meters, while the power plant will have a total 
capacity of 158 MW. La Confluencia will operate during peak 
periods during winter and deliver base loads during the 
summer. the reason is that the water used at the plant is 
mainly from glaciers and snow melting, which 
makes the power plant highly suited for full 
summer operations.

280
The annual volume of the agreement 
Statkraft recently entered into with 
the RHI AG plant at Herøya is a 
whopping 280 GWh.

The new market will also open  
for an informal and healthy clash 

between our two nations.  
Dag Christensen, renewable energy and climate advisor, Energy Norway. 

“The construction industry’s capacity could come under 
pressure,” says Dag Christensen of Energy Norway.

Green certificates can pave the 
way for more wind farms.

SAE Vind to increase 
by four TWh
sae Vind is norway’s leading land-based 
wind energy company, and is owned by 
Statkraft and Agder energi. the ambition to 
realise 1 500 MW by 2020, which equals to 
about four tWh annually.

“In our project portfolio we see that over 
the course of one to two years, we will have 
between two and four valid licences and can 
enter the construction phase,” ass SA Vind 
managing director, Anders Gaudestad.

“We’re completely dependent on good, 
predictable framework conditions to realise 
our wind farm options. With the green cer-
tificates we will have predictable support, 
and together with the binding goal of 67.5 
per cent renewable energy in the renew-
able directive, we have the means we have 
been waiting for. In  this light, the green 
certificates scheme will be decisive for our 
offensive efforts,” says Gaudestad.
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noT eVeryBody knows ThaT there is a vast 
network of bike trails from north to south, east 
to west, zigzagging across Europe. They hug 
riverbanks, stretch past villages and cities, and 
offer great hiking and cultural experiences.

One of Germany’s most popular bike paths 
is the Weser Radweg, along the river Weser.  
The almost 500 kilometre long path runs from 
Weserbergland to the shores of the North Sea. 
On their way cyclist pass a popular location: 
the small town Dörverden with its run-of-river 
hydropower plant. Here, tourists can cross the 
River Weser using the power plant’s dam.

 When the trail was closed due to safety 
reasons, Statkraft allocated funds for a new 
trail under the “Along the River” (Elvelangs) 
project. The new section was officially opened 
in September, and has since attracted a 
steady flow of bikers, hikers and others. You 
can bike or hike the trail, which runs to the 
west and south of the power plant – right next 
to the walls that quietly hum from four hard-
working turbines inside – and continue across 
the bridge to the other side.

own design. “Our original plan was to restore an 
old bridge from the run-of-river plant Werrawerk 
and have it moved here, but that became too 
costly," says Maik Thalmann, head of the hydro-
power division in Germany. "Instead we opted for 
building walking galleries along the sides of the 
power plant. Structures were already in place, 
but we expanded them to make the path wider. 
So now there’s room for everyone to pass each 
other without problems and enjoy the trail safely.” 

Three large information placards have been 
placed on the south wall, where passers-by can 

Beautiful export

Current affairs 
Along the River

At the Dörverden run of river 
power plant, the public now has a 
new bike trail and a scenic picnic 
area, courtesy of Statkraft Along 
the River-project.
TexT CAtO GJeRtSen  phoTo hAnS FReDRIK ASBJØRnSen

Along  
the River    
in Germany

We feel that  
the locals have 

really appreciated the 
initiative and the final 
result. 
Maik Thalmann, head of the hydropower division in 
Germany.

read about Statkraft and the Dörverden plant. 
The plant was constructed in the early 1900s. 
It was commissioned in 1913 and during the 
first years, it operated on coal. Hydropower 
generation started in 1914. The centenary will 
be celebrated in two years.

Cyclists and hikers now also have a picnic area 
where they can catch their breath and enjoy the 
view of the River Weser. A cycle park rack has 
also been installed.
“The benches and tables have been designed 

and made by plant employees,” Thalmann says 
proudly.

good neighBour policy. The new bicycle path 
should also contribute to improve the infra-
structure of this popular holiday region. “With 
this engagement, it is our goal as a company 
to make a contribution to the community”, 
Thalmann says and he is glad, that everyone 
has contributed and been very involved.  “We 
feel that the locals have really appreciated the 
initiative and the final result.” During the official 
opening of the section, there was an impres-
sive turnout, including Dörverden’s mayor and 
local media. Since the opening, employees 
have seen users of all ages along the trail.

The project in Dörverden was funded with 
100 000 euros from Statkraft “Elvelangs” 
funds. The intention of this project is to make a 
positive contribution to the local environment. 
The measures include new shelters, bridges, 
fishing spots, bike and footpaths and picnic 
areas. In Norway, Statkraft is already suppor-
ting a number of municipalities in their “Along 
the river” projectsThe upgrade of the bike path 
in Dörverden is the first project in Germany.   

Kathy Korte, media advisor at the 
Statkraft office in Dusseldorf, on the 

mezzanine of the Dörverden power 
plant. The trail is wide enough for both 

cyclists and hikers.

Employees at the Dörverden power plant also 
get to enjoy the picnic area and benches that 

they designed and made themselves.
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 a
t several locations along the 
River Weser in Germany, 60 
freshwater eels swim around in 
oblong boxes. Suddenly some-
thing happens; the eels grow 
restless and are more active 
than usual. When their activity 

reaches a certain level, an alarm is triggered 
at Statkraft’s six power plants along the river. 
When darkness falls, a fully automatic turbine 
management is started.  The turbine closest to 
the river bank is slowed down while the blades 
of the other turbines are opened as wide as 
possible. And they will remain so until dawn.

This is because Statkraft’s employees now 
know that the eels in the river have started 
their long swim to the Sargasso Sea in the 
Caribbean to spawn. And with the turbine 
turned off, the eels are more likely to make it 
unscathed and alive. No one knows exactly 
why the secretive eel migrates to the Sargasso 
Sea to spawn, but it is assumed they die after 
spawning. Statkraft’s project is a contribution 
to the eels’ fulfilment of their life’s mission.
 
Officially approved technology
Project “Eel-friendly Technology” recently led 
to all of Statkraft’s run of river plants in Ger-
many being officially approved as ecologically 
modernised and upgraded in the feed-in tariff 
system for the next 20 years.

“It has been challenging and satisfying to 
develop and realise a concept to improve the 
migration opportunities for the Weser eels,” 

says Mari Roald Bern, environmental advisor 
at the Dörverden plant.

She points to three factors that made the 
implementation of eel-friendly operation such 
a great success.

“We are using a new technology that is of rele-
vance to the problem of the imminent extinction 
of the eel. Apart from that, we use expert know-
ledge from all fields of expertise of the Statkraft 
group – environmental expertise and power plant 
operation but also from experts from the head-
quarters in Lilleaker and from the Power Plant 
Group Germany. Last but not least, we succeeded 
in working proactively and including authorities 
and other stakeholders.” This is the first technical 
solution of this type in Germany.

No ban on fishing
The European eel population is under great 
pressure all over the continent. As much is the 
eel’s life and spawning biology remain a mystery, 
it is difficult to pinpoint the causes.

“But we do know that environment toxins, cli-
mate change, over-fishing, parasites, illness and 
blocked migration routes due to power plants 
and other river facilities play a major role,” says 
Roald Bern.

The EU Water Framework Directive, the 
European Eel Decree and the German Water 
Management Act form the framework for the 
management of Germany’s rivers. Eel is on the 
agenda, but no one is calling for a ban on fishing.

“Eel is considered a delicacy in Germany 
and many other European countries. It is both 

tradition and cultural heritage to fish eel. Elver 
eels are also exported in vast quantities to Asia. 
Large volumes of the eel in Weser are fished by 
commercial groups,” says Roald Bern.

She says that an earlier study shows that more 
than 80 per cent of the eels that pass through a 
run of river plant on the Weser, do so unscathed.

“This might not sound bad, but keep in mind 
that the eel has to pass around 10 run of river 
plants on its way to the North Sea. In the study, 
the death rate was about 10 per cent for the 
eels, while the rest of the eels receive cuts 
that could prove fatal. Cuts and scratches from 
the turbine blade make the eels vulnerable to 
infections and parasites. The eel-friendly turbine 
operations will eliminate the risk of turbine-re-
lated injuries, and reduce the number of injured 
eels to between zero and two per cent.”

Migromat
Statkraft operates nine run of river power plants 
in Germany. Six on the River Weser and three on 
the rivers Werra, Fulda and Eder. Eight of these 
plants are now part of the eel-friendly turbine 
operations system (Wahnhausen, Werrawerk, 
Petershagen, Schlüsselburg, Landesbergen, 
Drakenburg, Dörverden and Langwedel).

The research with the Eel Migromat was started 
in Wahnhausen in 2003. This is when the oblong 
boxes called Migromats were installed. The 
system was developed by Beate Adam, who, 
together with her husband Ulrich Schweres, runs 
the Institute for Applied Ecology.

The eels in the Migromats are tagged with tiny 

Current affairs 
European eels

In the past, the eels would risk their lives each time they passed  
a hydropower plant, but Statkraft is doing its part to enable  

the eels to reach the Sargasso Sea to spawn.
TexT Bente BAKKen phOTO hAnS FReDRIK ASBJØRnSen

eel-eCTrIfyIN’
TurBines

It has been challenging and satisfying to  
develop and realise a concept to improve  

the migration opportunities for the Weser eels. 
Mari roald Bern, environmental advisor at the dörverden plant.

Beate Adam is the woman behind the 
Migromat system. Together with her 
husband Ulrich Schwevers, she runs 

the Institute of Applied Ecology.
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Sweden’s truckin’ eels
aT sTaTkrafT’s run of riVer power planT  
in Lagan, Sweden, they have many years 
of experience with various measures for 
the eels. Elver eels that migrate up the 
River Lagan are caught in an eel trap at the 
Laholm power plant, and after a trip in the 
lorry, they are released at various spots 
upstream. A trap has also been installed at 
the outlet of Lake Bolmen, so that eels mi-
grating down the river can be caught before 
they enter the power plant.

Sweden’s power producers also face the 
same challenges as Norwegian producers: 
The power plants are based on relatively 
little water and great elevation differences, 
and usually do not have turbines that can 
be opened. 

Since March, the solution has been “trap 
and truck” – meaning that the eel is caught 
before it reaches the power plants, and re-
leased on the other side. Four river systems 
apply this method, and thus far, 4 000 eels 
have been helped on their way south.

The “Eel Power” project is a two-year 
partnership between the Swedish Board of 
Fisheries, the Swedish Agency for Marine 
and Water Management, and six power 
producers, including Statkraft.

There is an aBsoluTe Ban on eel fishing 
in Norway, and it is classified as a critically 
endangered species in the latest version of 
the Norwegian red list (an assessment of 
the risk of extinction of species). As Norway 
is at the fringe of the eel’s living area, mea-
sures here can have a major impact on the 
European eel population. Last year, prepara-
tions for an eel management plan commen-
ced as a joint effort between the Norwegian 
Directorate for Nature Management and the 
Norwegian Directorate of Fisheries.

“As the causes for the depletion of the Eu-
ropean eel population are complex, it would 
be unfortunate with a lopsided focus on eel 
mortality in run of river power plants," says 
Mari Roald Bern, environmental advisor 
in Statkraft. "Plans from other. Plans from 
other European countries, usually prepared 
by fishery authorities, have a bias towards 
emphasising the importance of hydropower 
rather than overfishing, parasites or envi-
ronmental toxins."

Some eels are killed by Norwegian power 
plants, but there are no systematic surveys 
to indicate how many.

“We do not have available knowledge 
of important habitats for eels in Norway 
either. In Norway, eel mortality on power 
plants has not been on the agenda, as 
most of the hydropower plants with high-
altitude reservoirs and great elevation dif-
ferences do not belong to the eels’ natural 
habitats,” Roald Bern says.

She says there is no one standard solu-
tion for all hydropower plants that would 
reduce eel mortality.

“An eel-friendly turbine operation with 
Migromats, as seen in Germany, requires 
slow-going Kaplan turbines and minor 
elevation differences between 2.8 and 5 
metres in order to avoid pressure-related 
injuries in the eel. Eel-friendly power plant 
operation as at Wahnhausen, where the 
turbines are shut down overnight, and the 
eel is let through using hatches, could be 
relevant for Norway and Sweden in a few 
years’ time,” says Roald Bern.

transponders (radio receivers that automatically 
return a signal). The theory is that changes in 
the eels’ activity levels in the period from August 
to February, the eels’ migratory period, signals 
that the fellow eels in the river are migrating.

We do not know for certain what triggers the 
migration,  if it is hormones, changes in the 
river conditions or something else. But the eels 
in the Migromats receive freshly pumped water 
from the Weser so that the conditions are as 
close to those in the river itself.

“Something happens. It’s like when you’re 
going on a trip. You do things you don’t normally 
do every day: You look for your passport, get the 
suitcase out and pack clothes. The same thing 
happens to the eels, they behave differently. 
This is registered by the transponders, which 
then send a signal,” Beate Adam explains.

Transfer value
When the alarm is triggered, and one of the 
turbines in the run of river plants is shut down, 
it is always the one closest to the riverbank.

“This is because we want a lot of water through 
the main current of the river," explains Roald 
Bern. "The eel is migrating all the way to the 
Caribbean, and it uses the current of the river to 
conserve its strength,” Roald Bern explains.

How does the eel care impact production?
“We estimate that we have a production loss 

of around 3 GWh, out of a total production of 
206 GWh.”

In addition to Statkraft’s four Migromats, 
E.ON has two such facilities. The hope is that 
this will inspire other river power producers to 
introduce the system.

“We believe the project has a great transfer 
value, at least for run of river plants where 
the conditions are right.” “This depends on 
the water volumes, elevation difference and 
the opportunity to adjust the turbine blades,” 
Roald Bern says, adding:

“At the same time, there are so many unk-
nowns as regards eels,  that it is too soon to 
say whether the industry should opt for one 
single solution.”   

Current affairs 
European eels

tHe euroPean eel   
(Anguilla anguilla)

 
  eel larvae are born in deep spawning areas, 
most likely in the Sargasso Sea in the Caribbean 
(north Atlantic). From here, the eels ride the 
ocean current to growing areas in freshwater, 
brackish water and saltwater in northern eu-
rope and the Mediterranean – before retuning to 
the Sargasso Sea to spawn and then die.

  Following the larvae state, it is called elver 
eel, then yellow eel as it grows and then as it 
sexually matures it become known as silver eel. 
It is not possible to farm eels, as we have not 
been able to feed the eel larvae so they survive 
and become elver eels. the current eel farms 
purchase “naturally produced” elvers which then 
are raised to the desired size.

  eels can become quite old, but on average, it lives 
for 15 years before reaching sexual maturity. 
the population has experienced a dramatic de-
crease, due to environmental toxins, overfishing, 
fewer living areas and physical barriers along 
the migration routes.

  eU Decree eG 1100/2007 stipulates the prepa-
ration of national eel management plans. One 
of the goals is to reduce human activity that 
causes eel fatalities. the decree also stipulates 
requirements for measures to reduce eel fatali-
ties due to pumps and hydropower turbines as 
quickly as possible.

Source: nVe and Mari Roald Bern, Statkraft

Norwegian management plan being prepared
European countries have prepared eel management plans,  
in order to ensure coordinated efforts. The Norwegian plan  
will be implemented soon.

With the turbine 
switched off, the 

eels have a greater 
chance of passing 
through without injury 
or being killed.

Lill Wiklund of 
Statkraft Sweden 
is happy to 
contribute to the 
survival of the eel, 
and the fish seem 
to be unharmed by 
a trip in the back 
of the van.

Maik Thalman, head of the Dörverden power 
plant and Power Plant Group Germany, 
together with environmental advisor Mari 
Roald Bern, both in custom-designed t-shirts. 
Thalman, a passionate angler, is one of those 
who have advocated the eel warning system.

As soon as the eels in the Migromat become more active, an alarm is triggered here at 
the Dörverden plant. At dusk, one of the plant’s turbines is automatically switched off, 
and the blades on the other turbines are opened at maximum. The plant is operated at 
this level until dawn, in order to help the eels pass safely through the turbines.

Sargasso Sea



12 — STaTkrafT people & poWer — 13 

Umeå

Current affairs 

The em wind farm is the first 
Statkraft constructed in Sweden. 
Em is located in the southeastern 
part of Sweden, and comprises 
four turbines with a total capacity 
of 9.2 MW.

“This is a joint venture with the 
forestry company Södra, and 
though this partnership, we have 
an additional 30 + projects in the 
development phase,” says Jakob 
Norström, head of project develop-
ment wind energy in Sweden.

Statkraft has also partnered 
with SCA on wind farm develop-
ments in central Sweden.

“Construction is already under 
way at the Stamåsen wind farm, 
which will total 50 wind energy 
turbines, with a capacity of about 
115 MW,” adds Norström.

In Jämtland County, preparation 
is underway for a wind farm of 37 
turbines, which will enter opera-
tion in 2013.

“We’re also awaiting a decision 
from the Environment Superior Court 
regarding another four projects. This 
would entail continued develop-
ments in partnership with SCA 
starting in 2012,” Norström says.

Statkraft has also started 
cooperating with Holmen, 
another major forestry company 
in Sweden.

“Our approach is to partner with 
larger industrial land owners, and 
we have a lot on our plate now.”

Although wind energy is one of 
the most environmentally friendly 
forms of large-scale energy gen-
eration, it can be difficult to get 
construction started.

“Everyone has a positive at-
titude towards wind energy, but 
there’s always an issue with long 
decision-making processes, and 
there’s a lot that needs to be 
in place,” says Norström. “And 
though people would like more 
wind energy, it isn’t always popu-
lar to have a wind farm placed in 
your backyard.”

But he still sees a great poten-
tial for wind energy, especially in 
the interior of Norrland County.

“This is an area characterised 
by a declining population, and 
where residents view wind energy 
as an opportunity for new jobs. 
And they have good wind condi-
tions there,” Norström says.

eVeryThing will be disassembled this winter – to prepare the 
plant for testing of membranes that are 10 times better than 
those available 10 years ago.

“This will be a milestone for the technological development of 
osmotic power, but would not have been possible without the 
partnership we entered into with the Japanese-American mem-
brane manufacturer Nitto-Denko Hydranautics in June,” says 
osmotic power boss Stein Erik Skilhagen.

He stresses the agreement as an important turning point for 
the development of osmotic power, and he is full of praise for the 
negotiating team that secured the deal. A broadly composed ne-
gotiation team from Statkraft was in talks with Nitto-Denko, both 
in Singapore and Japan when the tsunami hit earlier this year. 
The challenge in terms of the development of osmotic power is 
to increase efficiency while bringing costs down. This is exactly 
what the agreement aims to do.

The first membranes especially developed for osmotic 
power will be delivered to Tofte this spring. Throughout the 
winter, many of the components in the prototype will be 
replaced to prepare for what Skilhagen calls “third-generation 
membranes.” These are 10 times more efficient than those 
used to make tea for the Crown Princess.

At the same time as technology is improved, the osmotic power 
team is looking forward to communicating the results to other dis-
ciplines and researchers across the globe. A third osmotic power 
conference in Barcelona in April next year is already in the works.

“The purpose is to share our knowledge and receive status up-
dates from other development projects across the world,” says 
Skilhagen. “These conferences are also followed by authorities 
and decision-makers.”

The conference is popular, as is information about when a 
larger facility than the prototype can be constructed.

“According to the strategy, we will consider an investment in 
a pilot facility of 1-2 MW in about two years,” says Skilhagen. 
“It is natural to look into the possibility of constructing the 
facility in Norway.” 

sTone upon sTone
The sun was out and a light breeze welcomed the 
participants at the foundation laying ceremony at 
hürth Knapsak on the morning of 30 September. 
Statkraft’s partners and employees, who, either 
directly or indirectly, are involved in the Knapsack 
II project, celebrated the symbolic start of the con-
struction work.

Dignitaries were also present. Both state secretary 
Jochen homann and state secretary of the nord-
rhein-Westfalen state, Marc Jan euman, wished the 
best for construction and finances, but also focused 
on the importance of sound jobs.

open day in KnapsaCK
2011 is International Chemistry Year, and to celebrate, Knapsack’s Chemistry Park 
opened its gates to the public at the end of September. A total of 3 000 visitors 
stopped by the park and learned more about the facility through interactive exhibi-
tions and experiments.

Statkraft and the other businesses located in the park presented their enterpri-
ses at a conference centre just outside the park. here, a “plant doctor” answered 
questions regarding pesticides, and you could learn about what chemicals were 
needed to make everything from clothes to shampoo.

Statkraft appealed to the playful side of adults and kids alike through “energy 
Olympics.” the “energy bike” had people test how much energy they could produce 
using their muscles, while a miniature wind turbine measured the energy of their 
breath. the competition ended with a quiz on the new Knapsack II gas power plant.

BRoADly CompoSED TEAm: These are the people who landed the deal between 
Nitto-Denko and Statkraft. From left: Øystein Skråmestø Sandvik, Snorre Støtvik, 
Jon Brandsar, Mari Skrinde, Brett Andrews (NittoDenko), Sten Erik Skilhagen, 
Steinar Asbjørnsen and Johan W. Brekke. George W. ochran was not present at 
the time the photo was taken. (photo: Erik Tallaug)

Statkraft is now ranked  
as No. 7 on the list of  
most attractive employers  
by economy students,  
according to the Universum 
survey. “A very good result,” 
says Ellen Etholm, head  
of Employer Branding in 
Statkraft.

OSMOtIC POWeR’S 
OPULent OVeRtURe
a lot of brackish water has been under the 
bridge since her royal highness, Crown 
princess Mette-Marit  opened the osmotic 
power prototype plant at Tofte. The facil-
ity has tested components, processes and 
membranes for the past two years.

Fair wind ’cross Sweden
In March, Statkraft’s first wind farm in  
Sweden was opened. Two other wind farm 
projects are currently being constructed, and  
a number of projects are being developed.

B
y 

S
is

se
l F

an
to

ft

Everyone has a positive attitude to-
wards wind energy, but there’s always 

an issue with long decision-making processes, 
and there’s a lot that needs to be in place.

Asbjørn Sundt, Statkraft, Dr. 
Roland Fischer, Siemens AG, 
Marc Jan Eumann, state secre
tary for the state of Nordrhein
Westfalen’s minister of federal 
issues, Europe and media, 
Torben Kleinfeldt, Friedrich 
Vorwerk and Jochen Homan, 
state secretary for the federal 
Ministry of Economy and Tech
nology, lay down the foundation 
stone for Knapsack II.

Statkraft’s wind energy 
turbines are spreading 
across Sweden.

Joint ventures with 
SCA Vind AB

Projects by Statkraft Södra 
Vind AB
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Barring any pumped-storage power plants, the rheidol 
power plant is the largest hydropower plant in Wales and 
england. Still, it is not the size that primarily characterises 

Statkraft’s sole hydropower plant in Wales.
TexT CAtO GJeRtSen phOTO DAG SPAnt

real
green energy

PHoto essay 
Rheidol, Wales

Statkraft has held true to what they  
promised, and even surpassed that.  

For the first time I feel we are part of a great  
hydropower environment. 

TWiSTER: Finance employee Abigail 
Miles between the lookout point at 
Cwmrheidol Dam and one of the many 
small, twisting roads in the area.

GREEN iS BEAUTiFUl: in addition to the hydropower plant, the Rheidol 
Valley is also home to a number of small farmsteads with animals, in 
particular cattle and horses.
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PHoto essay 
Rheidol, Wales

A STEADy HAND: Gareth Jones is one 
of the veterans at Rheidol with 21 
years at the power plant. Here the 
mechanic is busy making new parts 
for the pelton turbine at the Rheidol 
hydropower plant.

CEO VISIT: CEo Christian Rynning-Tønnesen along with members from corporate 
management recently visited Rheidol while they were on a trip to several locations 
in the UK. Rynning-Tønnesen was welcomed by Rheidol colleagues.

Rheidol is an important part of Statkraft’s 
investment in the UK. It’s wonderful to visit 

the power plant and meet our colleagues here. 
CeO ChRIStIAn RYnnInG-tØnneSen
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riddle: What do Ryan Giggs’ sublime goal 
for United against Arsenal in the 1999 FA 
cup, Ken Follett’s nail-biting thriller “Eye of 
the Needle” and Tom Jones’ signature song 
“Delilah” have in common?
Answer: They are all Welsh wonders that are bea-
ten by the Rheidol hydropower plant, in terms of 
aesthetics. At least, that is what the employees 
at the plant think – in all modesty and such.

The Rheidol hydropower plant comprises three 
main reservoirs, three power stations and one 
visitors’ centre. Everything is spread across a 
large area in a particularly lush and beautiful 
valley in northwestern Wales, where small roads 
twist and turn through the landscape, as if taken 
right out of the TV series “Heartbeat.”

Acting power plant manager Stuart Shaw 
has worked at the power plant for 28 years. 
He says he never tires of driving through the 
valley and seeing how it suddenly opens up to 
visitors, as if by magic. The 48-year-old gets 
so caught up talking about his workplace that 
he reveals that he – almost – would have 
worked there for free.

“But don’t put that down, it would put me in a 
very poor position when the wage negotiations 
start,” Shaw says jokingly. “But to be serious, this 
is a unique place to work. The dams are great 
and impressive architecturally, but they have also 

been constructed with a deep respect for the 
landscape they are a part of. The awareness of 
conserving nature has also been important for us 
working at the plant. It has contributed to creating 
a close and good working environment between 
the colleagues, and while I’ve worked here, no 
one has quit because they did not enjoy it here.” 

The Rheidol power plant has an annual 
production of 86 GWh, and was completed in 
1961. On 1 January 2009, Rheidol became 
part of Statkraft, and Shaw does not hide 
the fact that he and his colleagues were a bit 
anxious back then as to what the future would 
bring. Three years later, he knows.

“Statkraft has held true to what they promi-
sed, and even surpassed that. For the first time 
since I started working here, we are a part of 
a great hydropower environment. If we have a 
problem, we can quickly contact colleagues in 
Germany or Norway, who have the necessary 
expertise to help. This sense of community 
means a lot,” says Shaw, who is also grateful 
for an owner with long-term objectives.

“We have two transformers that have to be 
replaced by 2013. The cost will total NOK 10 
million. It goes without saying that we have 
an extra sense of security for our future when 
Statkraft carries out such investments at our 
power plant.”  

FiRST AmoNG EqUAlS: Nant-y-moch is the largest 
of Rheidol’s three reservoirs, with a capacity of 25 
billion litres of water. The dam itself is 60 meters 
high and 330 meters wide.

piCTURESqUE: The houses and buildings 
in the regulated area are very picturesque, 
tucked away as they are in the landscape.

left: Steve Davis, in charge of build
ings and the regulated area. Davis is, 
as the photo hints, a regular in the 
fitness room at the plant. 

middle: Paul Miller, production plan
ner, at the old Sunday school

right: Kathrine york, production 
manager and HSE manager (left) and 
ingeborg Dårfløt, maintenance lead, 
together with Mrs. Stenleigh. The 
93yearold owned the land where 
the plant is located, and during the 
50th anniversary of the power plant, 
she gave an excellent speech on how 
much easier life became after the 
power plant opened.

PHoto essay 
Rheidol, Wales
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Massive focus on 
project management
“our ability to manage projects will 
be decisive for our success,” President 
and CEO Christian Rynning-Tønnesen 
recently said in connection with a 
separate unit for project management 
being established in Statkraft.

The project office has been estab-
lished to ensure that the company has 
the necessary project management 
expertise. We have also developed a 
separate project management training 
programme together with SN Power 
and Skagerak Energi.

“By participating in this programme, 
you contribute to the further growth 
and development of Statkraft,” says 
Rynning-Tønnesen.

The Project Management Office (PMO) 
is responsible for project methodology 
and project implementation models, 
including a general decision-making 
model. They also manage a tool box, 
which comprises project management 
tools, facilitate experience transfer 
between projects and are responsible 
for expertise requirements and training 
in connection with projects.

By going on the intranet and selecting 
“My Work” and “Projects”, you can watch 
a video and read more about project 
management in Statkraft and the project 
management training programme.

a  according to the Norwegian Metro-
logical Institute, 2011 is, together 
with 1989, the wettest year on record 

since measurements started in 1900. The 
figures are based on observations at weather 
stations. And with this much precipitation, the 
reservoirs can become so full that we experi-
ence water loss.

“Our reservoirs can be compared with bath 
tubs, which mean they have limited storage 
capacity," explains Jan Alne, regional director 
for Western Norway in Statkraft. "If there is 
more water coming than we take out, it will 
eventually run over,” explains Jan Alne, regio-
nal director for Western Norway in Statkraft.

“We’ve had extreme amounts of precipita-
tion since May/June, twice what’s normal in 
some places. This, combined with a period 
with low consumption, means that we have 
experienced water loss in a few places. Wes-
tern, Eastern and Central Norway up to the 
Trøndelag counties have had a lot of precipi-
tation, while there has been less in Northern 
Norway,” Alne says.

Low prices
It can take quite some time to fill some reser-
voirs, such as the multi-year reservoir Blåsjø, 
which takes three years of normal precipitation 
to refill when completely emptied. Other reser-
voirs only need one rainy summer to be filled.

“This spring, after the cold winter, we had 
several empty reservoirs, but now we have full 
reservoirs in case of another cold winter. In 
such situations, prices are lower, which could 
be and advantage or disadvantage, depending 
on how we view it,” Alne says.

He stresses that  despite a long and cold 
winter, followed by a rainy spring and summer, 
the situation is not extreme.

“Our raw material access can fluctuate 25 
per cent either way during a normal year. We 

are aware of this, and this is why we have large 
reservoirs as well as international exchange 
and transmission cables. This means we can 
import when there is a deficit at home and 
export when we have a surplus,” Alne says.

Rare situation
According to Ketil Fodstad, head of Nordic 
Energy, there is no doubt that there has been 
water loss this year.

“There are no specific figures for water loss 
published for Norway as a whole, but with prolon-
ged periods of considerable precipitation, there 
is water loss in some places,” Fodstad says.

“We experienced two extremes this year, 
first, we had the cold winter which emptied the 
reservoirs, then the rainy summer and autumn. 
This is a challenge, both in commercial terms 
and in terms of handling this when it happens 
in order to avoid damage among other things. 
We constantly have to assess whether to start 
tapping the reservoirs to avoid floods and so 
on. But this is what  we do, and it makes the 
job very interesting,” Fodstad says.

And although it is very rare to have two 
extreme situations in one year, at least the 
reservoirs are now full.

“We are well prepared for winter,” Fodstad 
says.     

The Cup ruNNeTh over …
precipitation in Norway has been 135 per cent above normal from January to 

September. Some places, the reservoirs are so full that they are running over. 
This means significant water loss in the extreme year of 2011.

TexT SISSeL FAntOFt  phOTO KRIStIAn LØKSA AnD thInKStOCK

HydroPower
Reservoirs

WE ExpERIEncEd TWo ExTREmES ThIS yEaR, 
FIRST, WE had ThE cold WInTER WhIch EmpTIEd 

ThE RESERvoIRS, ThEn ThE RaIny SUmmER 
and aUTUmn. BUT ThIS IS WhaT maKES 

oUR joB So ExcITIng.
Ketil fodstad, head of nordic energy

“We’re well 
prepared,” 
says Ketil 
Fodstad.
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 The  
Reality game
When Jan alne gives the 
prime Minister a tour of 
a power plant, it is not 
because he wants to show 
off something beautiful.  
at any given time, there are 
at least 20 issues that are 
important for Statkraft’s 
future. and this is why it 
is so important to have 
decision-makers see the 
reality of it.  

Jan Alne, regional director in 
Statkraft, gives Prime Minister 
Jens Stoltenberg a tour of the 
Sima power plant in September 
last year. (photo: SCANpiX)
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 M
ost of our projects have a 
very long lead time. The 
time frame is often 10 
to 12 years from when 
we start a project until it 
is completed. It can be 
difficult to make decision-

makers take a long enough view. Particularly 
those who are elected for four-year terms. "It 
quickly becomes a bit abstract when the goal 
is a ways down the line,” says Eivind Heløe, 
head of Statkraft’s Public Relations and 
Climate Issues department.

Influence through knowledge
Luckily, not all objectives are that far down the 
line. The same day we meet, Heløe is off to in-
spect the Sheringham Shoal wind farm, together 
with the Norwegian Standing Committee on  
Business and Industry. They are taking an up close 
look at the work to secure Europe’s energy future.

“An important part of our job is to increase the 
authorities’ knowledge of what we do. Trips on 
site are extremely valuable in this regard. It’s 
about creating an understanding of the condi-
tions we work under,. and get their hands dirty. 
And for the record, the last bit also applies to me 
as well,” Heløe says, smiling.

The influence work usually takes place in less 
harsh weather conditions, literally. Long before a 
project has materialised in the landscape, Heløe 
and his staff have carried out numerous brief-
ings and telephone conferences with bureau-
crats and decision-makers, analysed threats and 
opportunities, and made the company’s case 
to the very best of their abilities. In this dance, 
there are many who want to have their say.

“We need to have a close dialogue with a 

number of players. This includes environmen-
talists, various NGOs, bureaucrats, research 
environments and of course, politicians at all 
levels,” Heløe says.

Politicised industry
Who are the most important people you talk with?

“If I was pressed to rank, I’d say the elected 

officials are among the most important. All 
the other players are also important agenda 
setters, but it is the politicians who make 
the ultimate and final decisions. So political 
processes are therefore one of the most 
important driving forces in what we do,” Heløe 
says, stressing that the energy industry is one 
of the most heavily regulated in world.

“Without energy, society would grind to a 
halt. For this reason,  it is important for the 
authorities to have a hand on the wheel. At the 
same time they are dependent on input from 
us. We represent an industry where it would be 
unfair to expect politicians to have the same 
knowledge about this as we do. They depend 
on us to help shape their view,” Heløe says.

An important agenda in this regard is to 
contribute to ensuring  that this view does not 
stop at Norway’s borders.

“One of the major challenges is to make the 
Norwegian energy and climate debate embra-
ces  a larger perspective from time to time, 
and look at the European context. To have 
decision-makers view the Norwegian energy 
debate in a European, perhaps even global, 
context means we have our job cut out for us.”

Increasingly international
Internationalisation is clearly felt in the is-
sues that Statkraft’s Public Relations depart-
ment works with. Including the department’s 
“Top 20” list of the most important regula-
tory issues to monitor.

“We have a list of the most important is-
sues that could impact our company so that 
our earnings will be less than estimated, and 
we see that an increasing number of these 
issues come out of Brussels,” says Håvard 
Vaggen Malvik, senior advisor in the Public 
Relations department.

“Regulations usually start with directives from 
Brussels, so there’s an increasing need to monitor 
what happens there. The earlier we can intervene, 
the greater our chance to influence the issue in 
the direction we want,” Vaggen Malvik says.

And the degree of  influence is one of the 
principles behind the ranking of the “Top 20” 
list, which is reviewed four times each year.

“It is a dynamic list," says Vaggen Malvik. "We 
attempt to keep an overview of the issues we 
should work with, and where we can make an 
active contribution to increased knowledge. 
These 'top issues' are Norwegian, as it is here 
the opportunities are the greatest."   

“The power and energy field is 
a highly complex sector, which is 
difficult to understand for many. 
Unless Statkraft creates that 
understanding, there’s a risk that 
other players could define the 
reality. Major players such as Stat-
kraft have everything to gain from 
being the player that creates this 
knowledge,” says Beate Nossum, 
specialist head of Public Relations 
and Affairs at Burston Marsteller.

She has first-hand experience 
with how difficult it is to enter the 
field to build knowledge too late, af-
ter public opinion has been formed 
after other players have provided 
information. One example is the 
controversial Sima/Samanger 
case, where Nossum was hired by 
Statnett to assist in the communi-
cations work during the worst of it.

“Statnett did acknowledge after-
wards that the company did not do 
a good enough job in building trust 
through a close dialogue locally 
nor building knowledge nationally 
about the actual need for the new 
power line.

The result was that the case en-
ded up being a mash-up of players 
with different motives, with groups 
ranging from cabin owners and 
those opposed to the electrification 
of the offshore industry attemp-
ting to stop the development by 
claiming there was no actual need 
for the power line. A lot of this could 
have been avoided if Statnett and 
other key players had entered the 

field and built knowledge with back-
ground for the development, which 
would have enabled them to define 
the situation at a far earlier stage,” 
Nossum says.

She believes Statkraft could 
gain much by increasing the  
understanding of what the com-
pany actually does.

“This means you get a greater opp-
ortunity to succeed in what you want 
to achieve if there is good know-
ledge of what you are attempting 
to do. Statkraft makes a massive 
contribution to Norwegian society, 
and therefore the knowledge of the 
company’s role in society should be 
greater,” says Nossum, stressing 
that public relations is not somet-
hing that takes place in a void.

“If you want decision-makers on 
your side, you depend on there 
being knowledge in the general 
public, which creates a political le-
eway for the necessary decisions.”

Nossum has previously worked 
with the environmentalist group 
Bellona, and has extensive know-
ledge of the field.

“The environmentalists are not 
out to stop everything, but they 
want to be a stakeholder you can 
spar with to influence the premi-
ses for ensuring sustainable de-
velopment. And as the renewable 
top dog, Statkraft of course has 
everything going for it as regards 
a close and good cooperation 
with the green movement,”  
Nossum says.   

feature 
Influence

The preMISe playerS
They work to create the optimum framework conditions  

for Statkraft’s operations. one of the challenges is to have 
politicians expand their horizons, both in time and space.

TexT AnDeRS MØLSteR GALAASen phOTO KRIStIAn LØKSA

Bringing the message to the people
pr-advisor Beate Nossum believes Statkraft has 
everything to gain by increasing the general  
public’s knowledge of the company.

WE REpRESEnT an 
IndUSTRy WhERE IT 

WoUld BE UnFaIR To 
ExpEcT polITIcIanS 
To havE ThE SamE 
KnoWlEdgE aBoUT 

ThIS aS WE do.

Elected officials are the most important, 
according to Eivind Heløe.

“As the renewable top 
dog, Statkraft of course 
has everything going for 
it as regards a close and 
good cooperation with the 
green movement,” says 
communications expert 
Beate Nossum.
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Local residents believe the  
wind farm will be too dominating  
in the landscape and talk of a 
local campaign against the  
plans.

A 2 300-year-old arrowhead is 
found in the area.

A power sales deal 
has been completed. 
You move up quickly.

An amendment in the  
Renewables Directive  
leads to a new subsidy  
scheme for wind farms.

Local politicians want an advisory 
referendum on the wind farm 
development. Miss two turns.

A climate organisation is in  
favour of the wind farm.

An environmentalist group  
opposes the wind farm plans.

the grid connection is insufficient, 
and those responsible for the grid 
are not planning any new lines to 
the area.

In the media, the minister  
of the environment promises  
increased wind energy  
development 

the desired wind farm site  
is a hatching area for an  
endangered bird. You must  
assess the impact before  
continuing

the state ombudsman approves 
the license application, move four 
squares forward.

Research indicates that the  
wind farm does not pose a  
threat to the endangered  
bird after all.

46
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sTarT

goal
Congratulations! 

Development may commence!

Rules
The rules are simple. Roll the dice. each 
time you get good news, you go up on the 
ladder, and you can quickly climb one or two 
levels. When you receive bad news, you fall 
down again. We have also added some other 
hindrances and tools along the way.

the first to cross the finish line has won and 
will soon be able to enjoy the view of a brand 
new wind farm. Good luck!

CuT ouT The pIeCeS aNd play!

33

The Wind farm game
Constructing a wind farm is not done without input from many different stakeholders. In the game 
below you can test your own impact. as a rookie project manager you have been asked to develop 
the Windy wind farm. This means you have to get plans, monopoles and turbines past a number of 
pitfalls and special interests before you are done.
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 S
tatkraft has been present in 
Lyon for the past two years, ever 
since the company decided to 
compete for French hydropower 
licences. The branch’s main task 
is primarily to position Statkraft 

for hydropower licences. 
France has an annual hydropower produc-

tion of about 70 TWh, slightly above half that 
of Norway. A fifth, or 5 300 MW of installed 
capacity, will be subject to bidding rounds in 
2015, while a greater share will be put out for 
tender between 2020 and 2030.

The majority of France’s hydropower produc-
tion has been controlled for years, mainly by 
the partially state-owned electricity company 
EdF. In later years, the market has gradually 
been opened up to new players, both French 
and international. The players that have 
dominated the industry will no longer receive 
special regulatory privileges, and the French 
power market is set for major change.

Must beat everyone
Being part of the French licensing rounds is 
an extensive process. The first licences will 
open for bidding in the first quarter of 2012. 
The licence round consists of three phases. 
The first is a pre-qualification of the players 
who will be assessed in terms of financial 
solidity, competence and experience. If 
you make it through this round, you enter a 
15-month round with a competition dialogue 
with the authorities. When this is completed, 
there is one winner. Then you must follow 18 
months of further processing of the licence 
agreement with possible adjustments.

feature 
Influence

More renewable 
energy  and more 
flexibility

  the need for flexible power 
is increasing in France, where 
production is dominated by 
“inflexible” nuclear power. 
France is also subject to strict 
eU climate goals. By 2020, the 
share of renewable energy must 
increase to 23 per cent from the 
current 12 per cent.

  this increases the need for 
hydropower. Almost all of 
the expansion potential has 
been utilised, but independent 
analyses show that there still 
is a potential of 12-15 tWh. the 
goal is to achieve at least 3 tWh 
annually from existing facilities 
leading up to 2020.

  Several facilities will be reorga-
nised in major licences, and 10 
of these will be auctioned off by 
2015. Statkraft is now consider-
ing which of these to bid on.

Why is it so important for Statkraft to posi-
tion itself?

“The bids are assessed according to three 
main criteria," says Emmanuel Soetaert, head 
of the Lyon branch. "One is energy efficiency. 
The second is excellent environment manage-
ment and the thirds is a licence fee you need 
to make a bid on. Several stakeholders at 
several levels are involved in the decision-
making process, and it is therefore important 
to be a visible player. We therefore place a lot 
of emphasis on communicating with stakeholder 
groups and making sure they know us as a 
robust and experienced player who is able to 
handle complex projects, extensive environ-
mental considerations and, in particular, 
corporate social responsibility. Our financial 
strength and technological expertise are pre-
requisites."

“If we are to win, we need to make an offer 
that beats everybody else’s, where the money 
is just part of the package. We’re not talking 
about 'buying' a licence; we must win it by 
competing with others, and being the best in 
terms of technology and the environment.”

Arts and culture open doors
In France, arts and culture are important ve-
hicles for decision-makers and public opinion. 
Demonstrating support for the arts is a good 
way of demonstrating social responsibility, in 
addition to increasing visibility and creating 
good venues for formal and informal talks with 
important contacts.

“In this regard, the recently opened Munch 
exhibition is a huge success, and has genera-
ted more exposure than we could’ve imagined. 

A full page in Le Monde and Le Figaro, a very 
good review in Les Echos, all the major French 
media have been impressed by this exhibition,” 
says Soetaert. 

President and CEO Christian Rynning-Tønne-
sen agrees: “I want to make Statkraft more 
visible to important stakeholders in France. We 
need to make sure we are in a position where 
we are accepted financially and politically as an 
operator of a significant part of French hydro-
power. Most of this work is of a technical and 
financial nature, but we are also dependent 
on being known and visible, and Statkraft is 
currently neither in France. So we will sponsor 
selec ted events in order to receive attention 
and become better known as a good, visible 
Norwegian company in France. We will probably 
attempt a few similar things in the years ahead, 
so that important circles in France are aware of 
Statkraft and have a positive attitude towards 
us as a company.”

Big job – long time
Although it is important, and the right thing to 
do, an exhibition or event cannot, of course, do 
the entire job of positioning a fairly unknown 
company from one of Europe’s remote corners. 
In order to achieve this, we must take a long-
term approach to working with stakeholders, 
towards national, regional and local authorities, 
the media, local residents and various special 
interest organisations.

“We hold many meetings with the various sta-
keholder groups, we make and present videos, 
we will organise media trips to Norway and so 
on. This is a massive job that will take time, but 
it is important,” Soetaert says.   

opeNINg eyeS IN fraNCe
Many french hydropower licences will be subject to bidding rounds leading  
up to 2030. The first will most likely take place in the first quarter of 2012.  
Statkraft’s people in lyon are at the ready, and initiatives to influence the  
french have already been introduced.
TexT tOne DAhLe phOTO StAtKRAFt

FACtS

I want to make  
Statkraft more visible   

to important stakeholders  
in France. We need to 
make sure we are in a 
position where we are 
accepted financially and 
politically as an operator 
of a significant part of 
French hydropower. 
President and Ceo Christian rynning-tønnesen

The recently opened Munch 
exhibition has been a 
tremendous success”, says 
Emmanuel Soetaert, head of 
Statkraft’s Lyon branch. Pictu
red here with media coverage 
of the event.
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tHe Position 
Thomas Geiran

Thomas geiran is bringing his wife and three children to the  
halls of power in Brussels. here he will continue to navigate the 

delicate interface between public and private enterprise.
TexT Bente BAKKen phOTO hAnS FReDRIK ASBJØRnSen

our children are very 
enthusiastic, and they 

thought this would be exciting. 

Into the european

hallS of poWer
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 T 
he office is classy, with neutral 
light and grey tones, burgundy 
drapes provide a splash of re-
freshing colour. A picture with the 
packaging still intact stands in 
the corner. The reason is that the 

owner just recently started to use the space.
It is a nice, tidy work space that could have 

been almost anywhere in the world. Until you 
peek out the window. Because there, across 
the busy Rue Archimède, is the impressive 
Berlaymont building, home to the EU Com-
mission. The Council is next to it, while the 
European Parliament is just a short walk away.

You can almost feel the pulse of the European 
Union.

Here in Brussels is where Thomas Geiran 
will be for two years as head of Statkraft’s 
Treasury Centre.
   
Wanted to travel
“It wasn’t hard to accept the assignment in Brus-
sels. My wife, Tonje, and I had talked for a while 
about taking the family out into the world for a 
while. And this is one of the many things that 
make Statkraft such a great place to work – it is 
a company with international growth with great 
opportunities for working abroad,” he says.

Although three children aged between four 
and ten years, well-adjusted to their environ-
ment at Nordstrand, Oslo, surely must been 
cause for some second thoughts?

Geiran shakes his head, smiling:
“Our children are very enthusiastic, and they 

thought this would be exciting. But of course, I 
think the gravity grew as they realised they’d 
be away from friends, school and kindergarten. 
Luckily, we’ve had no problems.”

The internal bank’s work
Statkraft’s Brussels branch is located in a 
building called Norway House, home to a 
number of institutions and companies, inclu-

ding the Norwegian embassy, the Norwegian 
delegation to the EU, Orkla, law firm Schjødt, 
Statnett, Norsk Hydro and Agder Energi. The 
Norwegian Parliament, the Storting, has also 
reserved some space for travelling parliamen-
tarians.

In the open office landscape on the fourth 
floor, five employees are busy putting the 
finishing touches on the quarterly report. 
Although the flags on the desks are Norwe-
gian, this is an international office: Two are 
Norwegian, one is from Argentina, while two 
Belgians come from Antwerp and Brussels. 
The rest of the 28 employees in Treasury are 
located in Oslo.

“Treasury Centre handles the financing of 
Statkraft’s investments and developments,” 
Geiran explains.

And how is a normal working day?
“What we do most of is internal financing 

and administrative guarantees on behalf 
of the head office. And of course, we’re not 
in Brussels by coincidence. The framework 
conditions here are very good,” he says.

Geiran previously worked in the industrial 
ownership department, where he was in 
charge of following up ownership stakes in 
regional power companies, as well as various 
projects in the group. That was no coinci-
dence either. Before starting in Statkraft, he 
worked with shipping and ownership follow-up 
in the Ministry of Trade and Industry. 
“I gained a lot of good experience navigating 

the interface between public and private 
enterprise,” he nods.

On the home front
When Geiran is not busy running the Trea-
sury Centre, he keeps house with his wife 
Tonje Hagen Geiran and their three children 
Edvard (10), Cecilie (7) and Julie (4).

The family has a home in Ixelles, about 
30 minutes away from Norway House. The 
children attend an international school at 
Watermal-Boitsfort – an area with many 
parks and hiking trails.
“Even the little girls have started using 

English daily now. As soon as they are fluent, 
the school will start teaching them French 
as well. It’s going very well – all three have 
made new friends,” Geiran says.

Their days are not any different from those 
of other families with small children.
“We get up around seven. At eight, Tonje 

takes the kids to school, while I take the tram 
and metro to work and I’m there at 08.30. 
The working day varies somewhat, but I’m 
usually at home around five. The children 
have been picked up, we make dinner and 
follow up homework and other activities, and 
then it’s off to bed. Over the weekends we try 
to get various outings in. So far we’ve been 
to Bruges, Gent and various attractions in 
Brussels. This weekend we’re off to Paris, 
where Tonje’s sister lives with her husband 
and children. It’s only 90 minutes away with 
the high-speed train.”

Joint project
Geiran met his wife while they were both study-
ing law at the University of Oslo. When they 
decided to go to Brussels, Tonje was acting de-
partment director of the climate and pollution 
department in the Ministry of the Environment.
“She’s on leave now, and makes sure we all 

get nicely settled in here,” says Geiran, before 
summarising:
“Our focus is to make our stay here a joint 

family project, which we all will enjoy.”   

oF coURSE, WE’RE 
noT In BRUSSElS By 

coIncIdEncE.

tHe Position 
Thomas Geiran

our focus is to make our stay here a joint family 
project, which we all will enjoy. 

Thomas 
Geiran
aged 40. Grew up in  
Rykkin in Bærum, just 
outside Oslo.

heads Statkraft’s  
treasury Centre.

holds a law degree 
from the University of 
Oslo – has also studied 
economics and history.

currently resides in 
Brussels, Belgium.

married, three children.

outside of work: Atten-
ding a French language 
course and has serious 
plans of dusting off the 
tennis racket which was 
bought this summer. 
time with the family 
and weekend outings to 
exciting destinations on 
the european continent is 
the top priority. the most 
recent family outing was 
to Paris by tGV.
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teCHnology 
& the environment

Çakit, a run of river power plant of 20.2 MW in the 
Adana province in turkey, was recently certified 
under the Socialcarbon standard and Verified Carbon 
standard (VCS). this means that the facility can docu-
ment social, environmental and financial benefits for 
the local population. Active participation from local 
communities is a central element in the certification 
process, and local stakeholders are responsible for 
assessing and improving projects from the very start. 
Çakit has, in cooperation with local residents and aut-
horities, started a number of social and environmen-

tal projects in the village of Kapikaya and the town of 
Karaisali in the Adana province.
this year, the Çakit facility sponsored youth sport 
activities and upgrades of the electrical facilities at 
local schools. A major forest-planting project is also 
underway, and more that 13 000 trees have already 
been planted.
Socialcarbon is a standard developed by the ecolo-
gica Institute, which certifies volunteer emission re-
duction projects for their contribution to sustainable 
development.  

SNATCHED UP THREE MEDALS
sn power’s subsidiary in the philippines, sn aboitiz power 
(snap) snatched up three medals during the prestigious asian 
power awards in malaysia on 28 september – one gold and two 
silver. The awards recognise asia’s top power plant projects, 
and focus on companies with excellent performance. snap, 
a joint venture between sn power and filipino aboitiz power, 
won the “environmental company of the year award.”

Increased efficiency  
in Peru
The team behind the hydropower plant in yaupi 
have succeeded in increasing the efficiency by 2 
MW. The increase will generate more revenue for 
the company, probably around uSd 100 000 annu-
ally. This is the result of continuous improvements 
in operations.

The sheringham shoal offshore 
wind farm is being developed off the 
coast of Norfolk in England. Several of 
the wind turbines are already supply-
ing the market, but when the farm is 
completed, 88 offshore wind turbines 
will supply 200 000 British households 
with electricity. In October, the Standing 
Committee on Trade and Industry from 
the Norwegian Parliament visited the 
wind farm together with the Statkraft 
board and several members of the group 
management. According to president 
and CEO Christian Rynning-Tønnesen, 
the visit was a huge success.

“I’m very impressed by what we see 
here, this is world-class engineering,” 

says Rynning-Tønnesen. “It is both 
important and inspiring to have the 
board and the Standing Committee on 
Trade and Industry with us to show off 
this innovative project.”

The Parliamentarians were also excited 
by their trip to the wind farm.

“Our visit with Statkraft to the 
Sheringham Shoal offshore wind farm 
was, without doubt, the highlight of the 
committee’s UK trip,” says Svein Flåtten 
of the Standing Committee on Trade and 
Industry. “The committee was impres-
sed, and I’m quite proud that Statkraft, 
even outside Norway’s borders, demon-
strates the technical and organisational 
savvy of the company.” 

The Çakit power plant receives Socialcarbon certification
statkraft’s Turkish hydropower plant, Çakit, is the nation’s first hydropower plant to receive  
socialcarbon certification. it is also one of the first in the world to receive such certification.

280
In August, the construction 
of the Mörtjärnberget wind 
farm (85 MW) will commence 
in the municipality of Bräcke 
in Jämtland County, central 
Sweden. The facility is ex-
pected to generate 280 GWh 
annually from 2013.

PARLIAMENTARIANS IMPRESSEd By  
ShERINGhAM ShOAL
members of the norwegian standing committee on Trade and industry recently visited 
statkraft and statoil’s offshore wind farm off the uk coast. The statkraft board and 
ceo joined them to see statkraft’s first offshore wind initiative up close.

Chairman of the board Svein Aaser (left) receiving a guided 
tour of the offshore wind farm Sheringham Shoal by Bjørn 
Drangsholt, head of Statkraft’s UK branch. President and 
CEo Christian Rynning Tønnesen to the right.

gold SN Aboitiz Power Benguet 
won for its strong involvement and 
strict compliance with local and 
national environmental regulations, 
which ensure first-class operational 
standards. The company has also 
entered into a technical partnership 
with the national power company to 
manage and protect watersheds.

silVer in the “Independent Power 
Producer of the Year” category: Ma-
gat hydropower plant was the first 
facility with a contract to provide au-
xiliary services to the Filipino power 
grid. The power plant continues to 
deliver financial results that exceed 
the owners' expectations and contri-
bute to the local community and to 
local value creation.

silVer in the “Best Renewable 
Energy Power Plant of the Year”: 

Ambuklao hydropower plant for 
its impressive engineering and 
technological skills, which have 
resulted in an additional 105 MW 
of renewable power to the Filipino 
power grid. The facility is also re-
cognised as a Clean Development 
Mechanism (CDM) project by the 
UN, as reported in the previous 
issue of People & Power.

“I’m very proud of our group, 
and of receiving such a recogni-
tion of our three power plants in 
the Philippines,” says senior vice 
president for Southeast Asia, 
Erik Knive. “We compete with 
thousands of other companies in 
Asia, within all types of energy. 
To win the three categories that 
are the most important for us,  
is highly motivating in our  
continued quest for the best 
results possible.”

Silver medallist Magat hydropower 
plant is one of SNAP’s great successes

Continuous improvements in operations 
have increased the capacity at yaupi.
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HuMan resourCes 
Anti-corruption

 d
o you know when to put your foot 
down in regard to corruption? 
What used to be acceptable is 
perhaps unacceptable now, as 
legislation and anti-corruption 

expectations have developed rapidly in the 
past 10 years.

The questions in the introduction, and other 
similar challenges, are what await you in 
Statkraft’s new handbook and anti-corruption 
training programme.

Guide
Corruption is one of the main threats against de-
velopment in the world, and stricter legislation 
has been developed both nationally and interna-
tionally to address the problem. Statkraft’s Code 
of Conduct makes it clear that corruption is 
unacceptable, and the new handbook has been 
developed to guide you and your colleagues in 
how to follow up this important principle.

“As Statkraft realises its growth potential in 
new business environments, new challenges and 
expectations will arise in regard to how we con-
duct business," says Johan Tingulstad, advisor in 
the Social Responsibility and HSE department. 
"Corruption is a good example, and it is therefore 
natural that we strengthen our expertise in the 
area. If the handbook can lead to a greater un-
derstanding among Statkraft’s employees about 
the challenges we face and how to handle them, 
we are moving in the right direction.” 

Various scenarios
As part of this effort, Statkraft’s new anti-
corruption handbook has been Included with 
this issue of People & Power.

The book is based on Statkraft’s own cor-
porate guidelines regarding business ethics 
and the global organisation Transparency 
International’s anti-corruption handbook.

In addition, an interactive training programme 
is now available at Statkraft’s Training Portal, 
a programme that will expose you to a number 

of various dilemmas you might face in your 
job. The e-learning programme is based on the 
guidelines in the handbook, and comprises a 
combination of theoretical and practical tasks.

"Bribery Act"
“By combining the handbook with training in 
interactive dilemmas, the goal is to increase 
each employee’s awareness of relevant laws 
and regulations – from Norwegian criminal law 
to the U.S. Foreign Corrupt Practices Act and 
the British UK Bribery Act – and to prepare the 
readers for business scenarios that might be 
ethically challenging. The various scenarios 
have been selected to reflect the many challen-
ges faced by Statkraft every single day.”

Available to all –  
mandatory for some
The handbook and training programme are 
available to all employees. For some, this is 
mandatory, and you will be notified by your 
immediate supervisor should this be the case. 
Each programme takes about 45 minutes to 
complete. Think of it as a good investment!

The programme is available at Statkraft’s 
Training Portal – the company’s portal for 
expertise development.   

Is it okay to accept a gift from a business contact? What are the risks associated 
with hiring consultants to work on our behalf? What should I do if I’m stopped 
in customs and asked to pay an unofficial “fee” to the customs officer?

NeW aNTI-CorrupTIoN haNdBook
aS STaTKRaFT REalISES ITS gRoWTh  

poTEnTIal In nEW BUSInESS EnvIRonmEnTS,  
nEW challEngES WIll aRISE

In the training portal, you come 
face to face with a number of cor
ruption challenges on the island 
of Voltaria. (photo: mintra)
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HuMan resourCes 
The employee survey

ThE COMPASS 
SURVEy

  Carried out by ennova, a significant european 
player within organisational surveys. ennova also 
carries out the global eeI benchmarking survey.

  the survey identifies factors that create work 
enjoyment among employees, and assesses im-
provement measures.

  ennova measures the areas of reputation, overall 
leadership, immediate supervisor, cooperation, 
daily work, wage and employee issues, and profes-
sional and personal development. the results are 
assigned a score ranging from 0 to 100 points, with 
100 as the maximum.

  Motivation and satisfaction are included in the 
work enjoyment category, and Statkraft scores 73 
points of 100 possible. On average, eeI companies 
scored 63 points in 2011, with 69 points in norway.

  enthusiasm and loyalty are included in the loyalty  
category, where Statkraft scores more than 80 points.

  the great majority of Statkraft’s employees  
responded that they are familiar with the 
organisation’s hSe requirements (84 points) and 
that their supervisor demonstrates commitment 
to these (86 points). Any violations are discussed 
and rectified in an appropriate manner (82 points). 
Most are familiar with Statkraft’s ethical standards 
(85 points), while two per cent respond that they 
have been bullied in the workplace in the past six 
months.

   Areas that stand out with room for improvement 
are information from the management (66 points), 
opportunities for professional and personal 
development (69 points) and mobility (63 points).
the survey shows great variation in the results 
between departments.

The finance folks  
bring the average up

one of The deparTmenTs that did very well in 
the Compass survey is Finance. The depart-
ment contributes to pulling up the average for 
all of Statkraft.

“It is very nice that the department does 
so well in the survey," says finance director 
Unni Hongseth. "We haven't seen the detailed 
results yet, but we’ve heard that we’re above 
average.”

She believes part of why they have done so 
well is that tasks are stated clearly.

“Our employees have clear areas of respon-
sibility and know what they have to do. And 
the working environment in the department is 
great, with good and enthusiastic staff,” says 
Hongseth.

The department comprises 28 employees, of 
which five are based in Brussels. In addition to 
Unni Hongseth, five other supervisors in the de-
partment have been given scores in the survey.

“However, despite doing very well in the survey, 
we have areas where we can improve and do bet-
ter. And the survey is a good tool for identifying 
areas where we have challenges,” says Hongseth.

 S
tatkraft scores very high on moti-
vation and job satisfaction.

“In general, Statkraft does 
very well in the survey, we are 
above average both in terms 
of the European benchmarking 

survey EEI and the Norwegian benchmarks. 
The power industry is also generally above 
average, due to our sound economy and long 
horizons," says head of Corporate  HR, Morten 
Müller-Nilssen.

“A management with clear management 
lines and good predictability, which allows 
people to advance and gives them responsi-
bility, creates enthusiasm and loyalty in the 
employees. Our finance department is a good 
example of a department that works as a 
team where everyone pulls in the right direc-
tion,” Müller-Nilssen says.

He stresses that there is great variation in 
the results, which indicates that experiences 
are different in different sections of the com-
pany, and that the survey provides a basis for 
improvements, both centrally and locally.

Good feedback
The Compass survey was carried out by 
Ennova and measures seven different areas 
that impact job satisfaction. And the feedback 
is good from all areas.

“We’ve had a two-year break and switched 
tools since the previous survey, so this is a 
brand new survey. The tool is designed to 
measure the factors which research tells us 
will impact job satisfaction. And the results 
are important, because we want people to 
come to us, do a good job and want to stay for 
a long time,” Müller-Nilssen says.

The plan is to carry out the employee survey 
annually.

“In addition to switching tools, we had a break 
last year, when we underwent radical changes 
in the company. We will now study the details 
of the results and take note of them, so that 
we can improve in those areas where we have 
some challenges,” Müller-Nilssen says.

eNJoyINg Work
The general results from the Compass employee survey show that a  

majority of Statkraft employees enjoy their work.
TexT SISSeL FAntOFt  phOTO CARL FReDRIK MØLLBeRG hUth

a managEmEnT WITh clEaR managEmEnT  
lInES and good pREdIcTaBIlITy, WhIch  
alloWS pEoplE To advancE and gIvES  
ThEm RESponSIBIlITy, cREaTES EnThUSIaSm  
and loyalTy In ThE EmployEES.
heAD OF CORPORAte hR In StAtKRAFt, MORten MüLLeR-nILSSen.

Increased mobility
One important factor for many of Statkraft’s 
employees is opportunities for self-develop-
ment and rotation. This is an area where we 
did not score as well as we would have liked, 
and it is an area of improvement for the entire 
group.

“We have many excellent employees who do 
not just want good pay, but also the oppor-
tunity to develop their expertise, and they 
expect mobility. Statkraft is growing, not least 
internationally, and many wish to be a part of 
this journey,” says Müller-Nilssen, pointing to 
an example from Smøla.

“I went there a while back to visit the wind 
farm, and I spoke with a local man who had ap-
plied for a job in Statkraft because he knew it 
could provide him with an opportunity to travel. 
So, the desire for mobility and rotation applies 
to the entire organisation. This means we need 
schemes that match those in other international 
organisations.”

Increased rotation entails that you might be 
told that either you or one of your colleagues 
will have to move.

“There is still something of a 'silo approach' in 
Statkraft, meaning that many are unwilling to 
share talents. Managers must be able to handle 
losing employees, there’s no way of avoid ing 
that. So we need to make sure managers and 
units that develop talents and share them with 
others are rewarded,” Müller-Nilssen says.

More information
One area with significant improvement poten-
tial is information from the executive manage-
ment. People want more information, both from 
the executive management and from their local 
supervisors.

“This is an area where we in the executive 
management have to improve, and we will work 
on this in the time ahead,” says President and 
CEO Christian Rynning-Tønnesen.

“It is also something each supervisor and 
department has to work on, to see how it can 
best be done locally.”   

WE havE many good 
pEoplE hERE Who  

noT only WanT good 
pay, ThEy alSo WanT 

To dEvElop ThEIR  
ExpERTISE

GooD TimES: in the Compass survey, the employees in the Finance 
department express their satisfaction with their workplace. Finance 
director Unni Hongseth on the far right.
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price tag 

51 950 
noK

The battle for 
the Vøringsfossen 
waterfall
in 1908, the norwegian ministry 
of labour and the rivers and 
water system administration 
paid no more than around nok 
50 000 (3 million nok 2011) for 
the rights to the Vøringsfossen 
waterfall. This marked the start 
of a long battle for the water in 
the falls.

The lakes and waTerfall in the 
northern part of the hardanger mountain 
plateau contain vast amounts of energy. 
The mighty vøringsfossen, with a free 
fall of 182 metres, is a major part of 
this power el dorado, and of course, 
the developers were hard pressed to 
keep their hands off the waterfall. But 
as vøringsfossen became increasingly 
important in the national consciousness, 
it also became clear that it should be 
preserved as a tourist attraction.

The Norwegian Water resources and 
energy directorate (Nve) looked into the 
possibility of leading more water from 
vøringsfossen into the Numedalslågen 
river – without any success. only in 1968 
was a compromise reached, one that 
has lasted until this day. Nve suggested 
that the waterfall, with influx from the 
northern part of the hardanger mountain 
plateau, would be protected by letting it 
flow in the summer season, from 1 June 
until 15 September. after various model 
tests, a water flow of 12 cubic meters 
per second was proposed in the license 
application, and the authorities accepted 
this.

Today, the vøringsfossen waterfall is 
one of Norway’s biggest tourist attrac-
tions. at the same time, the water from 
the northern section of the hardanger 
mountain plateau, regulated through 
dams and tunnels in two river sys-
tems, provides a total of 520 MW to the 
lang-Sima power station and 630 MW 
to Sy-Sima, both located at sea level by 
the hardangerfjord. The two stations 
combined make Norway’s second largest 
power plant, measured in installed 
capacity.

Source: “De temmet vannet” (They tamed the water)  
by Ivar Sekne and Lars Thue

tHe History lesson 
The Vøringsfossen waterfall


